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Background 

• Formal preservation program less than a 

decade old 

• Multiple activities/workflows/priorities 

• Competition for resources 

• Collections accepted without factoring in 

cost of preservation  

• Little advance warning for preservation 

emergencies 

 

 



Goals of Preservation Task Force 

• Articulate an overall comprehensive 

preservation philosophy 

• Document current policies and practices 

across units and formats 

• Identify gaps in policies, procedures, staffing, 

tools 

• Identify challenges and opportunities for 

collaboration and growth 

• Provide recommendations for implementation. 



Library-Wide Initiative 

• Preservation Services 

• Digital Curation 

Services 

• Metadata 

Management 

Services 

• Information 

Technology 

• APTrust 

 

• Special Collections 

• Data Management 

Services 

• Scholar’s Lab 

• Humanities and 

Social Sciences 

• Libra (institutional 

repository) 

 

 

 



Preservation Philosophy 

 



Preservation Philosophy 



NDSA Levels of Digital 

Preservation 

http://www.digitalpreservation.gov/ndsa/activities/levels.html 



Levels of Preservation Action 

0: Retain record of its existence 

1: Stable environment, minimal metadata 

2: Minimal intervention—maintain current state 

3: Intervention to maintain usability, some loss 

4: Significant intervention to maintain usability 

and much of original characteristics 

5: Preservation of context, robust metadata 

 



Preservation Assessment Template 

Purpose 

• To address immediate preservation needs 

• To plan for future preservation needs  

• To have people consider preservation 

implications of accepting a collection 

• To prioritize collection level preservation 

needs 

• Identify responsibilities and trigger workflow 

 



 

http://tinyurl.com/o7nuon9 

 

http://tinyurl.com/o7nuon9


Collection Steward 

• Collection name and id 

• Donor or source 

• Description 

• Formats  

• Extent 

• Unit of curatorial responsibility 

 



Collection Steward 

• Donor agreement/MOU/License?  

Location? 

• Use restrictions 

• Copyright/intellectual property issues? 

• Institutional commitment to preserve? 

• Preserved elsewhere? 

• Preservation level desired (0 to 5 scale) 



Preservation or Technical Specialist 

• Actions needed 

to stabilize 

• Actions needed 

to provide 

access  

• Actions needed 

to preserve 

long-term 



Current Activities 

• What goes into 

 

                                         

    

• Who determines level of preservation 

action? 

• Implementation of policies, assessment 

and preservation levels 

 

 



Feedback or Questions? 

Kara M. McClurken 

Head, Preservation Services 

University of Virginia 

kmm6ef@virginia.edu 

434-924-1055 
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